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Covenant Health recognizes that dynamic leadership is one of the most critical factors to fulfill the mission 
and achieve the vision of our organization. We believe that the work of Covenant Health is a calling, and 
that people who share our values are drawn to Covenant Health because of its enabling culture and 
ability to find fulfillment within the work place. We also acknowledge that attracting senior health 
executives is a highly competitive undertaking and to attract the quality of leadership needed requires 
adequate compensation within market conditions.  
 
Our Board is committed to stewardship of our resources and has a comprehensive policy and rigorous 
annual process for setting executive compensation. The board is committed to compensation that is 
competitive, fair and equitable within the national market place and comparable to public organizations of 
like size and complexity.  
 
In 2012, our Board directed the organization to eliminate pay at risk for senior executives effective April 1, 
2012. Eliminating pay at risk means a portion of the executive’s total compensation will no longer be tied 
to performance measures.  
 
At the direction of the Board of Directors, executive salaries have also been frozen effective April 1, 2013. 
 
Covenant Health and Alberta Health Services have adopted similar methodology and policies for setting 
executive compensation to ensure equity and consistency between our organizations. Covenant Health is 
participating in the executive compensation review currently being commissioned by Alberta Health 
Services. 
 
As part of our Board Governance Policy, Covenant Health regularly conducts an external review of 
salaries every three years, using a process that includes examining national industry standards. All 
management compensation, including executive compensation, in our organization falls within the 50th 
percentile of the blended public (75%) and private (25%) sector market. 
 
As per the Board policy, Covenant Health completed its executive compensation review during the 2012-
13 fiscal year. Three external consultants were engaged to conduct a market and individual 
compensation review of all Senior Leadership salaries. The individual and market data received from 
these three consulting groups were then used to develop the appropriate total compensation pay bands. 
 
The compensation of every senior executive falls either within or below established compensation pay 
bands. 
 
As a board, we review our CEO’s performance and contribution to not only the organization, but the 
provincial health care system. The elimination of the pay at risk will not change that review process. 
 
2012-13 CEO Compensation 
 
$620,000 total salary plus $206,000 non-cash benefits* 
 
*  Non-cash benefits includes supplemental pension, health care benefits, dental coverage, group life 

insurance, long-term disability plans, Canada Pension Plan and the like. 


